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Dr. Toni S. Locklear, Litigation Practice Leader

Toni S. Locklear, Ph.D., is an industrial-organizational
(1-O) psychologist with more than 20 years of experience
in the field of human resources management, having
held positions in both industry and consulting.

As a managing director and the litigation practice leader
for APTMetrics, Inc., Dr. Locklear works with organizations
to design and implement fair, valid, and legally defensible
HR processes. She also serves as an expert witness
and consultant to counsel in employment discrimination
and wage-hour cases for both defendants and plaintiffs.
As part of her consultant role, Toni works with organizations
in a proactive capacity to help them avoid litigation,
conducting HR process audits to identify gaps between
a clients’ current practices and industry best practices.

Dr. Locklear provides consultation in the areas of job
analysis, test validation, employee selection procedures,
performance management, 360-degree feedback,
measurement, and HR policies and procedures. Her
clients range from Fortune®100 companies to public
sector employers and nonprofit organizations across a
broad range of industries, including manufacturing, retail,
pharmaceuticals, consumer products, hospitality and
aerospace.

Prior to joining APTMetrics, Dr. Locklear managed The
Boeing Company's assessment services group where
she was responsible for the development, validation and
implementation of pre-employment tests and the
management assessment center, as well as other
assessment tools. In this capacity, she led the development
and implementation of a 360-degree assessment process
for all Boeing managers.

Toni received her doctorate in I-O psychology from Auburn
University. She is a member of the Editorial Review
Board for the Journal of Managerial Issues, the American
Psychological Association and the Society for Industrial and
Organizational Psychology. She has published in the
areas of assessment, performance management and
job analysis.
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